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The fund management industry is highly competitive. There are a small number of managers that dominate the 

industry and a large number of smaller boutiques that are all competing for a seat at the table. The results are 

published and are there for all to see. Marketing helps, but merit outweighs.  

 

Incumbents have a distinct advantage over newcomers. You need money to establish a track record, but you can 

generally only get money after if you have a track record. Newcomers, or boutiques, sometimes have to offer 

something different to attract attention in an industry where there are over a thousand funds in South Africa 

alone. The incumbents also need to establish an ‘identity’ of their investment philosophy, and many want this to 

be distinguishable from competitors.  

 

Due to this, there will be a cohort of managers touting how they ‘go against the grain’ and ‘swim upstream’. This 

is important, as following the crowd will make your results similar to that of the crowd. The whole point is to do 

better. Being different can be a painful exercise. I point you to the below comic which better illustrates this point 

than I could -  

 

 

 

 

Source : Alexcartoon.com (25 March 2019) 

 

 

To be different sometimes means you have to be early. Being early could result in a loss-making position, while 

others are making money. This relative underperformance is very hard on a person. No-one likes to lose while 

everyone around you is making money. 

 

This, in and of itself, is not necessarily a deal-breaker if the end result is acceptable, but it is not easy to 

distinguish between a strategy that has a good potential to recover and one that is doomed to fail.  

 

One thing you can do to help understand if an (early) strategy has good potential to succeed, is to understand 

what the rationale behind the conviction is.  

 

If a manager has an optimistic viewpoint about the prospects of their strategy (which have perhaps not borne 

much fruit yet), and has a track record of getting this right more often than not, then it is a start. This should be 

the first of a few dimensions in the process of forming an opinion.  

 

If an individual comes across as something of a doomsayer, by having a pessimistic view about an external factor, 

then possibly you should ask a few additional questions. Note, if someone is pointing out a problem, we will be 

well served by listening to this and taking this into account in our thinking. Many have a point, some have an 

agenda, and it is hard to be sure at face value. 
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If you have a problem with something and are prepared to invest against this problem, you must be able to profit 

from this. To try and profit from a crash is tremendously hard, and it is not clear at all if this is even possible. If 

you are sitting on cash and waiting for the world to fall apart, you have to ask yourself if you will be able to deploy 

this when the chips are down.  

 

Not all investment strategies will deliver returns all the time. All businesses have good and bad years, and 

sometimes seemingly extraneous circumstances can impact you in an unforeseen way. Good businesses last, bad 

ones don’t, mostly. The lasting, good businesses should generate better returns than cash deposits, and should 

do so for a long period of time. 

 

The world around us is changing and evolving by the minute, and so is investment risk. It opens up opportunity, 

so it should get you excited and not make you afraid.  

 

The point is, don’t walk across a street blindfolded. Understand the risk and the environment. If you are unsure, 

look both ways a few more times. You’ll never get across of you stand still. 

 

 

Kind regards, 

 

 

Stefan Keeve CFA, CFP® 

Wealth Manager 
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DISCLAIMER 

 

All illustrations, forecasts, information and opinions provided are of a general nature and are not intended to address the 

circumstances of any particular individual or entity. We endeavour to provide accurate and timely information but we make 

no representation or warranty, expressed or implied, with respect to the correctness, accuracy or completeness of the 

illustrations, forecasts, information or opinions. No party should act upon such information or opinion without obtaining the 

appropriate professional and specialised financial, legal and tax advice based upon a thorough examination of a particular 

situation. Investors should at all times remain aware of the risks involved in the buying or selling of any financial product, and 

hereby acknowledges the inherent risk associated with the selected investments and that there are no guarantees (Paragraph 

6(2)(f) of BN92). 

 

Seed Investment Consultants will not be held liable for any direct or consequential loss or damage suffered by any party as a 

result of that party acting on or failing to act on the basis of information or opinion provided by or omitted from this document. 

The Manager retains full legal responsibility for any third-party named portfolio (Paragraph 6(1)(g) of BN92). 

 

Prescient Management Company and the Trustee are registered and approved under the Collective Investment Schemes 

Control Act (No.45 of 2002). Collective Investment Schemes in Securities (CIS) should be considered as medium to long-term 

investments. The value of financial products can increase as well as decrease over time depending on the value of the 

underlying securities and market conditions and past performance is not necessarily a guide to future performance (no 

guarantee is provided as to the values of any financial product mentioned in this document). The collective investment scheme 

may borrow up to 10% of the market value of the portfolio to bridge insufficient liquidity. A schedule of fees, charges and 

maximum commissions is available on request from the Manager. There is no guarantee in respect of capital or returns in a 

portfolio. A CIS may be closed to new investors in order for it to be managed more efficiently in accordance with its mandate. 

CIS prices are calculated on a net asset basis, which is the total value of all the assets in the portfolio including any income 

accruals and less any permissible deductions (brokerage, STT, VAT, auditor’s fees, bank charges, trustee and custodian fees 

and the annual management fee) from the portfolio divided by the number of participatory interests (units) in issue. Forward 

pricing is used. In the event that specific collective investment schemes in securities (unit trusts) are mentioned please refer 

to the relevant Minimum Disclosure Document in order to obtain all the necessary information in regard to that unit trust. 

 

This document may not be amended, reproduced, distributed or published without the prior consent of Seed Investment 

Consultants. The laws of the Republic of South Africa shall govern any claim relating to or arising from the contents of this 

document. Seed Investment Consultants is an authorised financial services provider in terms of the Financial Advisory and 

Intermediary Services Act (Act No. 37 of 2002). 

 

ADDITIONAL INFORMATION (where applicable) 

 

Performance has been calculated using net NAV to NAV numbers with income reinvested. Full performance calculations are 

available from the manager on request. 

 

DEFINITIONS (where applicable) 

 

Annualised Return  Annualised return shows longer term performance rescaled to a 1-year period. Annualised return is 

the average return per year over the period. Actual annual figures are available to the investor on 

request. 

 

Highest and Lowest  The highest and lowest returns, since launch, for any rolling 1-year period have been shown. 

Annual Return 
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