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Part 1 - by Cor van Deventer 
 

South Africa’s savings rate has recently jumped up from 14.2% in December 2020 to 18.0% in the first quarter of this year, 

but remains very low compared to the global average of around 25.0%. Finding room in the budget for discretionary savings 

remains tough for many workers, and often their only savings is through an employer-sponsored pension or provident fund.  

The Seed Lifestage Employee Benefits offering is a comprehensive solution that enables participating employers to provide 

their employees with an optimal, risk-appropriate and diversified retirement fund that is managed on a continuous basis.  

Seed’s primary offering is available on the Liberty Corporate platform, but we also have parallel products that can be 

accessed on the Sanlam Umbrella and Momentum Funds at Work platforms. 

The Seed Unitised Balanced is the flagship portfolio within the range, designed to deliver CPI + 5% - 6% over the long term 

and benchmarked against the ASISA Multi Asset High Equity category average. 

 

Portfolio Construction 
 

1) Core/Satellite Approach 

The Seed Unitised Balanced portfolio is constructed using a Core/Satellite approach, with an allocation of 50% to passive 

index tracking funds and 50% to actively managed balanced funds. This approach reduces overall portfolio costs, which is 

crucial in the retirement fund environment, while also allowing scope for outperformance via the active managers. The chart 

below illustrates the latest underlying components, with the passive components administered by Liberty (illustrated in blue). 
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2) Passive Component 

The Passive component of the portfolio is designed to outperform CPI + 6% pa (and hence peers) over the long term and is 

managed on a Strategic Asset Allocation (SAA) basis. The SAA was updated in October 2020 using a comprehensive 

quantitative process and incorporating a Peer Review aspect for the first time. The Peer Review element ensures that our 

Passive asset allocation does not deviate too far from our top peers and provides a reasonability check to our asset class 

valuation models. 

The actual asset class weights will only deviate moderately from the SAA, and only in cases of extreme relative valuations. 

The chart below illustrates the latest positioning of the Passive component relative to its SAA, with overweight allocations 

to Local Equity (attractive valuations), Local Bonds (high starting yield) and Global Equity (based on BCA Research’s views) 

and underweights to Local Property and Local Cash. 

 

 

 

3) Active Component 

As an established Multi Manager, Seed uses a qualitative and quantitative research process to select managers and funds 

from the range available on the various platforms. The objective is to identify skills and key differentiators that will drive 

future outperformance relative to peers.  We also view a thorough, repeatable process and a well-articulated investment 

philosophy as essential. 

The goal on the Active component is to blend the best complementary active managers to outperform their peers as 

consistently as possible. The current manager selection is tabled below - 
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The chart below illustrates the benefits of combining the different investment philosophies, processes and market views of 

these managers. On a rolling 3-year basis, all three have gone through periods of outperformance and underperformance vs. 

the ASISA Multi Asset High Equity peer group benchmark, but the blend has resulted in a much more consistent combination. 

 

 

 

 

 

 

 

Fund Weight Investment Case 

Allan Gray Balanced 33.0% 
Contrarian valuation approach, good overall upside and downside 
capture. Blends very well with other balanced funds given unique 
return profile. 

Coronation Balanced Plus 33.0% 
More aggressive than average peer, geared to the market and 
generally captures more upside, but comes with higher volatility. 

Ninety One Opportunity 34.0% 
Bias towards Global and Quality exposure, with great defensive 
characteristics during market drawdowns. 
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Conclusion 

Seed believes that the Core/Satellite approach of blending Active and Passive is the ideal solution in the retirement fund 

environment, and historic return profiles confirm that each of these components can outperform the ASISA Multi Asset High 

Equity peer group benchmark over time. 

The Passive component is managed using Seed’s proven tactical asset allocation process, while remaining mindful of how 

our top peers are positioned and not deviating too far from our long term SAA. The Active component has contributed 

significantly to returns since inception, which proves the value of blending complementary managers vetted by an 

experienced fund selector. 

The Seed team is confident that the Seed Lifestage Employee Benefits range remains positioned to deliver peer-beating 

returns over the long term. For more information or assistance in allocating your corporate clients into the Seed Lifestage 

solution, please reach out to Cor on cor@seedinvestments.co.za – he would love to hear from you! 

 

Kind regards, 

 

 

 

 

 

 

Cor van Deventer CFA, FASSA 

Portfolio Manager 
 

 

Chart Data Source(s) : Seed Investments, Morningstar Direct (31 October 2021). 
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DISCLAIMER 

 

Seed Investment Consultants is an Authorised Financial Services Provider in terms of the Financial Advisory and Intermediary Services Act (Act No. 37 of 

2002). The laws of the Republic of South Africa shall govern any claim relating to or arising from the contents of this document. This document may not be 

amended, reproduced, distributed or published without the prior consent of Seed Investment Consultants. 

  

No guarantee is provided as to the values of any financial product mentioned in this document. All illustrations, forecasts, information and opinions provided 

within this document are of a general nature and are not intended to address the circumstances of any particular individual or entity. This document does 

not  constitute  a solicitation, invitation or investment recommendation. While we endeavour to provide accurate and timely information, all illustrations, 

forecasts or hypothetical data are not guaranteed and are provided for illustrative purposes only. We make no representation or warranty, expressed or 

implied with respect to the correctness, accuracy or completeness of the illustrations, forecasts, information or opinions. No party should act upon such 

information or opinion without obtaining the appropriate professional and specialised financial, legal and tax advice based upon a thorough examination of 

their particular situation. Seed Investment Consultants will not be held liable for any direct or consequential loss or damage suffered by any party as a result 

of that party acting on or failing to act on the basis of information or opinion provided by or omitted from this document.  

 

The value of financial products can increase as well as decrease over time depending on the value of the underlying securities and market conditions. 

Changes in exchange rates may have an adverse effect on the value price or income of any product.  

 

Past performance is not necessarily a guide to future performance. Performance has been calculated using net NAV to NAV numbers with income 

reinvested. The performance for each period shown reflects the return for investors who have been fully invested for that period. Individual investor 

performance may differ as a result of initial fees, the actual investment date, the date of reinvestments and dividend withholding tax. Full performance 

calculations are available from the manager upon request.  

 

Prescient Management Company (RF) (Pty) Ltd are registered and approved under the Collective Investment Schemes Control Act (No.45 of 2002). 

Collective Investment Schemes in Securities (CIS) should be considered as medium to long-term investments. There is no guarantee in respect of capital 

or returns in a portfolio. CIS’s are traded at the ruling price and can engage in scrip lending and borrowing. The CIS may borrow up to 10% of the market 

value of the portfolio to bridge insufficient liquidity. A CIS may be closed to new investors in order for it to be managed more efficiently in accordance with 

its mandate. CIS prices are calculated on a net asset basis, which is the total value of all the assets in the portfolio including any income accruals and less 

any permissible deductions (brokerage, STT, VAT, auditor’s fees, bank charges, trustee and custodian fees and the annual management fee) from the 

portfolio divided by the number of participatory interests (units) in issue. Forward pricing is used. In the event that specific CIS in securities are mentioned 

please refer to the relevant Minimum Disclosure Document in order to obtain all the necessary information in regard to that unit trust. In rare instances 

redemption transactions may be subject to a redemption fee. The applicable Prospectus and Key Investor Information Document will be made available 

upon request. 

 

Please note that there are stipulated cut-off times for all documents, notifications of deposit, investment, redemption and switch applications. These cut-

off times are product or fund specific and the applicable guidelines have been stipulated on the relevant supporting or transaction documents, application 

forms and Minimum Disclosure Documents. Where all required and supporting documentation is not received before the stated cut off  time no service 

provider shall not be obliged to transact at the net asset value price as agreed to. Prices are published daily and are available on the Prescient website at 

www.prescient.co.za.  

 

Investors should at all times remain aware of the risks involved in the buying or selling of any financial product. Where foreign securities are included in a 

portfolio there may be potential  constraints on liquidity and the repatriation of funds, macroeconomic risks, political risks, foreign exchange risks, tax risks, 

settlement risks, and potential limitations on the availability of market information. The investor hereby acknowledges the inherent risk associated with any 

selected investments and that there are no guarantees (Paragraph 6(2)(f) of BN92). The Manager retains full legal responsibility for any third-party named 

portfolio (Paragraph 6(1)(g) of BN92). 

 

For any additional information please visit our website on www.seedinvestments.co.za. 
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